




indulgence and social leisure. Complementing this 
is a vibrant lifestyle and accessories zone featuring 
brands like HomeStop, Miniso, Helios and Cross-
word, along with entertainment zones like Mystery 
Rooms 2.0 and Vikings. Notably, Devgn CineX      
(Formerly Ajay Devgn’s NY Cinemas) opened its 
first multiplex in NCR at Elan Epic Mall, delivering a 
plush cinematic experience. 

Footfalls Soaring, Weekends Buzzing
The mall's strategic location along the Southern 
Peripheral Road (SPR), nestled amidst premium 
residential catchments and thriving corporate 
hubs, has firmly established it as a magnet for foot 
traffic. It attracts an impressive 10,000 to 12,000 visi-
tors every weekend. Elan Epic Mall continues to 
attract a growing base of urban shoppers, families 
and experience-seekers. Its open-air design, 
thoughtfully curated retail journey and a dynamic 
calendar of engagement-driven initiatives are 
boosting high dwell times and encouraging repeat 
visits, cementing its reputation as an “every-week-
end” destination in Gurugram.

A Calendar of Culture, Celebration &        
Community
At Elan Epic mall, every visit is designed to feel like 
an event. The mall has become synonymous with 
immersive, multi-demographic activations that go 
beyond conventional retail. From themed events, 
live music sessions and dazzling fire shows to well-
ness-focused occasions like International Yoga  

Day led by Bollywood actress Sonal Chauhan.
Culinary-themed gatherings like the Coffee Rave 
and Burger Rave have redefined food experiences 
as social spectacles. 
Signature events such as Let’s Socialize, a curated 
meet-up with bestselling author Ravinder Singh at 
LowKey Café, the star-studded launch of Ajit Navraj 
Hans’ debut book and the exclusive Pushpa 2 
screening for media insiders reflect the mall’s 
cultural relevance. 
Elan Group also organized a first-of-its-kind 
screening of Singham Again for over 900 Gurugram 
police officers and their families, reflecting the 
brand’s commitment to community engagement 
and gratitude. Various themed events and festivi-
ties featured massive installations and interactive 
décor, creating a viral buzz across social media.

Sustainability at the Core
Elan Epic Mall proudly holds an IGBC Gold Rating 
that underscores its commitment to environmen-
tally responsible practices. 

What’s Next: A Destination in Constant Evolution
With several high-profile brands set to launch soon, 
including Spezia Bistro, Burnt Toast, Embassy, 
Studio XO, Liberty, Mother Care, Keventers, Burrito 
Bros, among others, the momentum continues to 
build. As new retail and entertainment experiences 
unfold, the mall is positioned to become                    
Gurugram’s most vibrant cultural and lifestyle     
epicenter.
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In West Delhi, DLF is introducing a new retail format with DLF Midtown Plaza—its first residential plaza 
model tailored to serve a dense, premium urban catchment. Strategically located on Shivaji Marg, the 
development primarily caters to residents of One Midtown, Capital Greens, Kirti Nagar, Mansarovar 
Garden, and Rajindra Place, while also drawing from nearby commercial and residential clusters includ-
ing Rajouri Garden, Kirti Nagar, and Punjabi Bagh.
Spread across approximately two acres, Midtown Plaza is designed as a walkable, open-air neighbour-
hood centre that moves away from the enclosed mall model. The emphasis is on accessibility, comfort, 
and daily convenience—reflecting the increasing demand for proximity retail within established residen-
tial districts.
The tenant mix spans fashion, beauty, home, electronics, and grocery. Everyday grocery needs are served 
by Go Fresh, while HomeStop offers home and lifestyle products. Electronics retail is represented by Digi-
tal Tech Store. Entertainment is anchored by PVR, reinforcing the integrated shop-dine-entertain propo-
sition.

MALL FEATURE
DLF Midtown Plaza, West Delhi
Opening: March – April 2026
Location: Shivaji Marg
GLA : 281130 Sq ft



DLF Summit Plaza, Gurugram
Opening: May-June 2026
Location: Golf Course Road, DLF Phase 5
GLA: 484103 sqft
Positioned within the premium micro-market of Golf Course Road, DLF Summit Plaza is designed as an 
everyday lifestyle hub integrated into one of Gurugram’s most affluent residential and corporate clusters. 
Surrounded by landmark residential communities such as The Camellias, The Crest and The Park Place, 
and in close proximity to major office hubs, the development benefits from a high-spending, captive 
catchment.
Conceptualized as a modern neighbourhood plaza rather than a conventional enclosed mall, Summit 
Plaza adopts an open-air architectural language. Wide pedestrian walkways, landscaped pockets, bal-
conies, and outdoor seating areas are designed to encourage longer dwell times while maintaining 
accessibility and ease of circulation. The contemporary glass façade and low-rise scale create a seam-
less integration with its residential surroundings.

The retail mix is curated to balance daily essentials with premium lifestyle offerings. Fashion tenants 
include Ogaan and Next, while beauty and wellness are anchored by Levo Salon and DLF Trive. Gourmet 
and daily grocery needs are addressed by Freshpik, reinforcing the plaza’s everyday utility proposition. 
Entertainment is led by PVR, complemented by structured basement parking to ensure operational con-
venience.
Summit Plaza represents neighbourhood-driven retail assets — where convenience, accessibility, and 
experience coexist.

Both Summit Plaza and Midtown Plaza signal a broader industry shift toward:
• Neighbourhood-centric retail formats over large destination malls
• High-frequency consumption models driven by grocery, wellness, and entertainment anchors
• Integrated mixed-use ecosystems leveraging residential and office density
• Open-air, walkable designs aligned with post-pandemic consumer preferences
As Delhi NCR’s consumption patterns mature, these upcoming properties illustrate how developers are 
recalibrating formats to meet the demands of a more convenience-driven, experience-conscious urban 
consumer.
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SCAI & RAI MOU Signing
Retailers Association of India (RAI) and Shopping Centres Association of India (SCAI) have signed a Mem-
orandum of Understanding to build a collaborative framework that strengthens the retail and shopping 
centre ecosystem. The partnership aims to promote joint advocacy, knowledge sharing, skilling, research, 
and industry engagement initiatives. Through shared learning platforms, co-created events, data 
exchange, and unified policy representation, the MoU seeks to enhance consumer experience, improve 
mall–retailer partnerships, and drive operational excellence. This strategic collaboration will enable both 
associations to create measurable value, support sustainable growth, and contribute to the long-term 
development of India’s retail and retail real estate sectors.
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The 20th edition of the Retail Leadership Summit (RLS 2026), organised 
by the Retailers Association of India (RAI), brought together senior retail 
leaders, policymakers and service providers at the Jio World Conven-
tion Centre, Mumbai, on February 16 and 17. Marking two decades of the 
summit, this edition reflected on the evolution of Indian retail while 
focusing sharply on the structural shifts shaping its next phase of 
growth. 

Similarly, Sanjay Vakharia, CEO, Spykar Lifestyles Pvt. 
Ltd., highlighted the role of agility in a youth-driven 
consumption environment, where faster refresh 
cycles and omnichannel consistency are becoming 
essential. Geetika Mehta, Managing Director, Nivea 
India, pointed to localisation, speed-to-shelf and 
cultural relevance as defining elements of the next 
growth wave.

Across two days, discussions centred on profitability, customer-centricity, omnichannel integration, sus-
tainability and the accelerating impact of artificial intelligence. The summit also saw the release of 
major industry knowledge reports and the recognition of established brands and emerging startups. 
In his address, Kumar Rajagopalan, CEO, Retailers Association of India, described 2025 as a year of        
consolidation for Indian retail, marked by a shift from aggressive expansion towards strengthening     
fundamentals such as customer experience, quality of growth, and sustainable margins. As the sector 
moves into 2026, he indicated that leadership, disciplined execution and long-term value creation will 
matter as much as technology adoption.

This theme of disciplined growth was echoed by        
multiple industry leaders. P. Venkatesalu, Managing 
Director, Trent Ltd., noted that profitable growth in the 
coming years would depend on sharper assortment 
planning, supply chain responsiveness and real-time 
consumer insight, with technology embedded directly 
into core operations rather than layered on top.

India’s ₹200 Trillion Retail Opportunity
A central highlight of RLS 2026 was the unveiling of the joint Boston Consulting Group (BCG) and RAI 
report, Winning Codes for Retail 2035: Capturing the ₹200 Trillion Prize 
BCG-RAI Press Release - Winning…
.The report projects that India’s retail market could expand from approximately ₹90–95 trillion in 2025 to 
₹210–215 trillion by 2035, supported by continued GDP growth and consumption momentum. It under-
scores the increasing complexity of consumer decision-making and the growing influence of artificial 
intelligence across the shopper journey.

EVENT WATCH
Retail Leadership Summit 2026 Marks Two Decades of Industry Dialogue, 
Strategic Reset and AI-Led Transformation

Kumar Rajagopalan,
CEO, Retailers Association of India

Damodar Mall
CEO - Grocery Retail, Reliance Retail Ltd.

(gentleman in the blue Nehru jacket)

P Venkatesalu
Managing Director, Trent Ltd.

Sanjay Vakharia, CEO, Spykar Lifestyles Pvt. Ltd.
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One of the report’s key findings is that AI-driven functional transformation can unlock performance 
gains of 40–60%, compared to 10–15% typically achieved through isolated use cases. However, nearly 
70% of the value generated in AI transformation stems from internal capabilities, operating model rede-
sign and change management, rather than technology deployment alone.
The report calls on retailers to define sharp target cohorts, make explicit strategic trade-offs and embed 
AI across merchandising, supply chain, marketing and service functions. With India’s internet adoption 
more than tripling since 2016 and digital adoption accelerating, AI-led commerce is expected to scale 
rapidly, particularly in urban markets.

As part of this engagement, the summit also featured a dedicated SCAI X RAI panel discussion titled “Un-
locking Mall Revenues – Commercial Partnerships & Innovation.” The session brought together Pankaj 
Renjhen, COO & Joint MD, Anarock; Akash Srivastava, Chief Development Officer, Devyaani International; 
Deepika Khare, Vice President & Head of Business Development, Projects, Design and Administration, 
ORRA Fine Jewellery; Gopalakrishna Machani, Chairman, SCAI; Jayen Naik, President Operations, Nexus 
Select; Sanket Satose, Sr. Director BD, Hardcastle Restaurant Pvt Ltd; Sumit Gildiyal, Senior Vice President 
– Head BD & NSO, Lifestyle International Pvt Ltd (Lifestyle & Homecentre); Sunil Shroff, Chief Portfolio Offi-
cer – Operations, Lakeshore India; Yogeshwar Sharma, Chief of Business Development & Leasing, DLF 
Group; and Deepak Yadav, CXO & Chief Business Development Officer, Shoppers Stop. The discussion 
examined evolving leasing models, revenue-sharing frameworks, tenant–developer partnerships and 
innovation-led strategies aimed at strengthening mall productivity and long-term asset performance.

SCAI & RAI MOU Signing
A significant development at RLS 2026 was the formal 
signing of a Memorandum of Understanding between 
the Retailers Association of India (RAI) and the Shop-
ping Centre Association of India (SCAI), reinforcing 
collaboration between retailers and mall developers at 
a time when physical retail formats are being rede-
fined. The partnership signals a shared commitment to 
knowledge exchange, best practices and commercial 
alignment across the retail–real estate ecosystem. 
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Store-Level Profitability Under Scrutiny
Complementing the macro-outlook was a granular look at store economics through Vector Consulting 
Group’s knowledge report, The Ticking Shelf: The Overlooked Economics of Store Performance, unveiled 
at the summit.
Based on a survey of CXOs and heads of 100 organised retail chains with annual revenues exceeding 
₹500 crore, the report found that 91% of organised retail stores experience revenue leakage at the shelf. 
It further noted that 28–40% of stores in many networks remain persistently unprofitable, indicating 
structural issues in store-level economics.
Despite the centrality of shelf velocity to profitability, only 9% of retailers use shelf throughput to guide 
daily buying, replenishment and display decisions. Ageing inventory continues to occupy significant 
shelf space, with 48% of on-shelf inventory in Mobile and Consumer Electronics, 24% in Apparel and Foot-
wear, 40% in Home and Furniture, and 43% in Jewellery and Personal Wear remaining beyond optimal 
selling windows.
The report recommends managing shelf space as a perishable asset, instituting rule-based portfolio 
discipline, performance-led space allocation and faster exits for slow movers.
Together, the BCG and Vector reports framed a dual challenge: capturing a large structural growth 
opportunity while fixing core operational inefficiencies.

Recognition of Excellence
RLS 2026 concluded with the India Retail Champions 
Awards 2026, which recognised companies across cate-
gories such as Apparel and Lifestyle, Beauty and Wellness, 
D2C, Departmental Stores, Food and General Retail, Foot-
wear, Jewellery, Restaurants, and Speciality Retail.
Among the recipients were brands such as Reliance Retail, 
Westside, Raymond, Himalaya Wellness, Shoppers Stop, 
Bata, PN Gadgil, and others across multiple formats. The 
“Success Story of the Year” recognition was awarded to 
JioMart Quick.

Winners of the Retail Startup 
Awards -(From l-r Kumar Raja-
gopalan, CEO, Retailers Associa-
tion of India; second runner-up 
ClubYork; winner SleepyCat, and 
first runner-up Gokyo; and Bijou 
Kurien, Chairman, Retailers 
Association of India 
The awards highlighted the   
continued vibrancy of entrepre-
neurial innovation within the 
sector, particularly in ventures 
focused on scalable, technolo-
gy-enabled consumer solutions.

The summit also hosted the ninth edition of the Retail Startup Awards, celebrating emerging entrepre-
neurs shaping the future of retail. From a final shortlist of 10 startups evaluated by a grand jury compris-
ing Amit Sarda and Rehan Huck, Sleepycat was named winner, with Gokyo Outdoor Apparel and           
Lifestyles Pvt Ltd as first runner-up and Club York as second runner-up.
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RLS 2026 concluded with the Fashion Arena presented by Myntra. This dynamic platform celebrates 
style, creativity, and innovation in the retail fashion space. The showcase featured exclusive collection 
launches from leading and emerging brands, captivating runway shows, and immersive brand                
experiences, making it a standout feature of the summit.

Industry Participation
Over two days, RLS 2026 saw participation from leaders 
across apparel, beauty, jewellery, QSR, speciality retail and 
large-format chains. The programme included keynote 
addresses, panel discussions and specialised segments 
such as the Fashion Arena, which featured collection        
showcases and experiential presentations.

From Expansion to Execution
Two decades after its inception, the 20th edition of the Retail Leader-
ship Summit reflected a retail industry in transition. Growth remains 
robust, and the long-term opportunity is substantial. However, the 
discourse has shifted from expansion alone to profitable growth,        
operating discipline and structural transformation.

As highlighted across sessions and reports, the next phase of Indian retail will likely be defined by sharp-
er strategic focus, AI-led functional redesign, disciplined store economics and sustained consumer 
relevance.
With projections of a ₹200 trillion-plus market over the next decade, the opportunity is significant. The 
consensus at RLS 2026 suggested that realising this potential will depend less on scale alone and more 
on execution, clarity of proposition and the ability to transform at depth.

Dr Hitesh Bhatt,  
Director, Marketing and Communication, Retailers Association of 

India, Editorial Director, STOrai

Bijou Kurien
Chairman, Retailers Association of India
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